NOTTINGHAM CITY COUNCIL

EXTRACT FROM THE CHILDREN AND YOUNG PEOPLE’S PLAN 2010-14

Strategic Objectives
To deliver our vision, we have established a set of Strategic Objectives for the next three years to 2014, together with a more detailed set of operational objectives, clearly defining the direction of our services and investments:

	Strategic Objectives

‘What We Do’
	Operational objectives

	1. Safeguarding and Early Intervention Children, young people and families will benefit from early and effective support and protection to empower them to overcome difficulties 


	(1) Stronger safeguarding - Improving safeguarding across all agencies, to keep children and young people safe from physical, emotional and sexual abuse, neglect, and accidental injury.

(2) Shifting resources to early intervention and prevention – Achieving a growing shift of mainstream resources towards early intervention and prevention to ensure that families in challenging circumstances are identified early.

(3) Reducing infant mortality 



	2. Strong families - More families will be strong and healthy, providing an enjoyable and safe place for children to grow up


	(4) Improving parenting support - Improving support for parents and carers, particularly younger ones.

(5) Supporting children with learning difficulties and disabilities – Providing better co-ordinated care for children and young people with learning difficulties and disabilities, emotional and behavioural difficulties.

(6) Improving corporate parenting – Improving the quality of life and outcomes for children living in care and preparing for independent living.



	3. Healthy and positive children and young people - Children and young people will be healthier, fitter, more emotionally resilient and better able to make mature decisions


	(7) Promoting healthy living - Tackling childhood obesity, improving diets, improving oral health, cutting smoking rates
(8) Reducing teenage conceptions – Reducing the rate of teenage conceptions.
(9) Reducing substance misuse – Reducing substance misuse and its impact on children and young people.

(10) Strengthening positive behaviour - Divert children and young people from anti-social and offending behaviour (including homophobic and other forms of bullying) and promote socially responsible behaviour.

	4. Achievement - All children and young people will leave school with the best skills and qualifications they can achieve and will be ready for work or further learning


	(11) Engaging learners better - Improving school attendance and improving engagement and progression from age 16 in education, employment and training.

(12) Improving attainment- Improving educational attainment and skills.
(13) Closing the gap - Closing the gap in attainment and skills between disadvantaged groups and their peers.

(14) 14-19 reform – Preparing for significant changes for this age group, with a new 14-19 strategy and the raising of school leaving age.

	5. Economic well-being - Child poverty will be significantly reduced
	(15) Tackling child poverty – Tackling worklessness and supporting adults to gain Level 2 skills or higher so they are able to progress in work and earn more.

(16) Science City – promoting science and innovation in schools, to improve the city’s long term competiveness.

 17) Transforming learning – investing in new and improved schools in every neighbourhood, with schools becoming hubs of wider services.

…in partnership with World Class Nottingham and Working Nottingham 


Year 1 Priorities
Each year of the Plan, we will set out which of the operational objectives are of specific focus for the year.  This year (2010/2011) the Partnership is focussing on: 
	· Stronger safeguarding – With a key focus on ensuring that there are high standards of safeguarding across all agencies and that the Partnership takes a pro-active approach to the elimination of domestic violence (Operational Objectives 1 and 2).

· Healthy living – With a key focus on increasing the proportion of children and young people who have a healthy weight (Operational Objective 7).

· Reducing substance misuse – Partnership work to lessen the impact on children of parental drug and alcohol misuse and to reduce drug and alcohol misuse amongst children and young people (Operational Objective 9).

· Raising attainment – Raising the attainment levels and increasing engagement in employment, education and training (Operational Objectives 11 and 12).

· Improving attendance – Improving rates of attendance at both Primary and Secondary as a key foundation of improving outcomes.


